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Do | have a capability or a
capacity issue?

LEADERSHIP, EXECUTION, PEOPLE STRATEGY
Author / Jo Hands

As a business owner or manager, it can be difficult to know whether
a particular issue is related to capability or capacity.

In general, CAPABILITY refers to the skills and knowledge needed to perform a task, while CAPACITY refers
to the available resources (time, staff, equipment, etc.) to complete the task.

In this arficle, we'll explore the differences between capability and capacity issues and how to identify
which one you may be facing.
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CAPABILITY ISSUES: Capability issues refer to situations where an employee or team may not have the
necessary skills, knowledge, or experience to complete a task or project. Some common signs of
capability issues include:

J Consistently poor performance or quality of work

o Lack of motivation or engagement

o Frequent errors or mistakes

. Difficulty understanding or following instructions

J Lack of confidence or hesitation in completing fasks

o Inability to learn or adapt to new processes or technology

If you're experiencing capability issues, it's important o provide training and development opportunities
for your employees. This may include additional coaching or mentoring, job shadowing, or workshops to
develop new skills.

It's also important to communicate clear expectations and provide regular feedback to help your
employees improve their performance.
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CAPACITY ISSUES: Capacity issues refer to situations where a tfeam or employee may not have the
necessary resources (time, staff, equipment, etc.) to complete a task or project. Some common signs of
capacity issues include:

o Overworked or stressed employees

o Missed deadlines or delayed projects

o Inability to take on additional work or projects

. Difficulty managing workload or priorities

. Poor time management or organization

o Lack of resources or equipment to complete tasks

If you're experiencing capacity issues, it may be necessary to reassess your workload or resource
allocation. This may include delegating tasks to other feam members or departments, outsourcing
certain tasks or projects, or investing in additional resources or equipment to help your tfeam work more
efficiently.

It's important to communicate with your team and stakeholders to manage expectations and ensure
everyone is on the same page.
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In conclusion, whether you're facing capability or capacity issues,
it's important to identify the root cause of the problem and
develop a plan to address it.

Capability issues may require additional training or development, while capacity issues may require a
reassessment of resources or workload. By focusing on the specific issue at hand, you can develop
targeted solutions to help your tfeam work more effectively and efficiently.

If we can help you, reach out for a no obligation chat to Jo Hands on 0459826221, or
jo.hands@whiteark.com.au
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